N^-  feD^Ka--  S^3o 


*  UMASS/AMHERST  * 


312Dbb    0271    3ESb    7 


Department 
of  Education 

Commonwealth 
of  Massachusetts 


Helping 

schools 

to  help 

students 


Reorganization  Plan 


>v 


February  1993 


^(/M'5 


MEMBERS  OF  THE  BOARD  OF  EDUCATION 

Martin  S.  Kaplan,  Esquire,  Chairperson,  Newton 
Dr.  Joan  Wallace-Benjamin,  Vice  Chairperson,  Dedham 

Mr.  Thomas  Chin,  Newton 

Ms.  Marjorie  Dolan,  Boston 

Mr.  John  J.  Gould,  Boston 

Dr.  Jerome  H.  Grossman,  Chestnut  Hill 

Mr.  Frank  Haydu,  III,  Dover 

Mr.  William  K.  Irwin,  Jr.,  Wilmington 

Dr.  Madelaine  S.  Marquez ,  Amherst 

Mr.  S.  Paul  Reville,  Worcester 

Dr.  Richard  R.  Rowe,  Belmont 

Rev.  Michael  W.  Walker,  Brockton 

Ex  Officiis 

(Voting  Privileges) 

Mr.    John  David  Cashman,    Marblehead 
Chairperson,    Student  Advisory  Council 

Dr.    Piedad   F.    Robertson,    Secretary,    Executive  Office  of   Education 

(Non-voting  Privileges) 

Dr.    Peter  M.    Mitchell 
Interim  Chancellor,    Higher  Education  Coordinating  Council 


Dr.    Robert  V.    Antonucci,    Commissioner 
and   Secretary   of  the   Board   of   Education 

The  Massachusetts  Department   of   Education  insures   equal  employment/educational 
opportunities/affirmative   action  regardless   of   race,    color,    creed,   national 
origin   or   sex,    in   compliance  with  Title   VI   and   Title    IX,    or   handicap,    in 
compliance   with   section   504. 

Publication   #17284-50-600-2/93 


The  Commonwealth  of  Massachusetts 
Department  of  Education 


1385  Hancock  Street.  Qumcy.  Massachusetts  02169-5183 


Robert  V.  Antonucci 
Commissioner 


February,  1993 


I  am  pleased  to  present  the  Reorganization  Plan  for  the 
Massachusetts  Department  of  Education.   This  Plan  specifies  the 
essential  functions  of  the  Department,  demonstrates  the 
Department's  leadership  role,  addresses  the  essential  elements  of 
educational  reform,  and  emphasizes  educational  improvement  and 
innovation. 

The  Plan  reflects  a  commitment  to  providing  high  quality  services 
in  a  more  efficient  and  effective  manner.   It  recognizes  that  all 
individuals  within  the  Department  must  work  together  to  achieve 
better  results  for  all  the  Commonwealth's  students. 

The  Plan  is  based  on  the  Department's  strengths  and  on  our 
commitment  to  leadership  in  educational  reform.   It  was  developed 
with  active  staff  involvement.   I  especially  thank  Mary-Beth 
Fafard,  Pamelia  Barry,  Robert  Bickerton,  Dennis  DiCarlo,  Ron 
Honesty,  Chris  Lynch,  and  Carole  Thomson  for  their  assistance  in 
drafting  the  final  plan. 

Implementation  of  the  Plan  will  be  phased  in  over  the  next  six 
months  in  coordination  with  the  relocation  of  the  Department. 
The  implementation  will  require  effective  communication  and  a 
commitment  to  continual  growth  and  development  for  all  staff. 
Finally,  the  Plan  and  its  implementation  require  ongoing 
evaluation  and  modification  to  assure  that  it  will  meet  changing 
needs. 

We  are  prepared  to  meet  the  challenges  ahead.   It  is  certain  to 
be  a  time  of  change  and  excitement.   Our  commitment  is  to 
excellence  and  quality  service.   By  "Working  Together  for  Better 
Results"  we  will  be  successful. 


Sincerely, 


tCC  C-<i 


Robert  V.  Antonucci 
Commissioner  of  Education 
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MISSION 


The  reorganization  of  the  Department  of  Education  is  designed  to  support  the  basic  Mission 
of  the  Board  of  Education  for  the  education  of  children,  the  Board's  policies  for  the 
education  of  adults,  and  the  Board's  Cornerstones  of  Education  Reform:   Equity  and 
Financial  Support,  Goals  and  Standards  for  Students  and  Educators,  Governance,  Assessment 
and  Accountability. 

Mission  for  the  education  of  children: 

Massachusetts  public  education  shall  provide  each  and  every  child  with  the 
values,  knowledge  and  skills  needed  to  achieve  full  potential  in  his  or  her 
personal  and  work  life  and  to  contribute  actively  to  the  civic  and  economic  life  of 
our  diverse  and  changing  democratic  society. 


VISION  AND  BELIEFS 


The  reorganization  of  the  Department  of  Education  is  built  upon  a  basic  theme:  Working 
Together  for  Better  Results.   Working  together  means  that  within  the  Department  as  well 
as  in  our  external  work  the  staff  will  work  in  a  collegial  and  integrated  manner  to  achieve  the 
Department's  mission. 

Working  together  means  that  we  are  all  part  of  improving  teaching  and  learning  for  students 
and  no  one  can  do  it  alone.    Working  together  means  active  problem-solving  with  school 
districts,  parents,  and  constituents  to  meet  the  needs  of  students. 

Working  together  means  that  we  work  in  functional  teams,  and  that  we  can  depend  on  each 
other  to  provide  high  quality  service  to  school  districts.   Better  results  means  we  will 
actively  work  together  to  find  more  efficient  and  effective  ways  to  provide  service  within  the 
Department  and  to  our  constituents. 

THE  REORGANIZATION  HAS  TWO  BASIC  GOALS: 

(1)  Internally  -  To  have  people  work  to  capacity  in  an  environment  which  fosters 
high  morale,  high  expectations,  professionalism,  quality,  productivity,  and  an 
appreciation  for  the  worth  and  contribution  of  each  individual. 

(2)  Externally  -  To  serve  our  constituencies  well  and  to  collaborate  with  them  in 
meeting  the  needs  of  children  and  adult  students. 
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THE  REORGANIZATION  IS  BASED  UPON  THE  FOLLOWING  VISION  AND  BELIEFS: 

Q  service-oriented  to  our  constituents  and  within  the  Department 

Q  streamlined  processes  and  increased  efficiency  in  service 

Q  functionally  based  and  focused  on  essential  services 

Q  clear  lines  of  decision-making  authority  and  responsibility 

Q  integrated  teaming  approach  to  service 

Q  increased  communication,  collaboration,  and  coordination  throughout  the 

Department 

Q  maximizing  the  strengths,  talents,  and  commitment  of  knowledgeable  staff. 

DEFINITIONS: 

The  organizational  structure  of  the  Department  is  based  on  functions,  service,  and  a  teaming 
approach.    As  used  in  this  document  the  following  words  mean: 

SERVICE  GROUP  -  A  number  of  service  clusters  organized  to  achieve  a  major  functional 
purpose. 

SERVICE  CLUSTERS  -  A  number  of  service  teams  organized  around  specific  functions. 

SERVICE  TEAM  -  The  smallest  unit  of  people  who  work  together  on  common  functions 
within  the  larger  structures  of  the  Department. 

FUNCTION  -  The  acts  or  operations  to  be  performed  for  an  intended  purpose. 

MONITORING  -A  process  used  to  gather  information  regarding  compliance  or  adherence 
with  laws,  regulations,  and  policies. 

TECHNICAL  ASSISTANCE  -  The  provision  of  information  or  services  to  meet  an 
identified  need. 

EQUITY  -  Assurance  that  each  student  is  provided  equal  opportunity  for  high-quality  and 
meaningful  educational  programs  regardless  of  race,  color,  creed,  national  origin,  economic 
status,  sex  or  disability. 
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The  functional  descriptions  and  organizational  structure  provide  a  basic  framework  on  how 
the  Department  will  deliver  services  in  a  way  which  meets  the  identified  vision  and  beliefs. 
Creating  a  culture  in  the  organization  which  is  collegial,  problem- solving  oriented,  and 
collaborative  in  nature  will  require  changes  in  attitudes  and  behaviors  by  every  individual 
working  in  the  Department.   Further,  it  will  require  ongoing  leadership,  communication,  and 
commitment  to  continual  growth  and  development.   The  implementation  of  the  reorganization 
is  based  on  the  following  basic  assumptions  being  followed. 


LEADERSHIP  AND  COMMITMENT 

1.  The  Commissioner,  Deputy  Commissioner,  and  Associate  Commissioners  have  the 
lead  responsibility  to  work  together  to  ensure  that  priorities,  planning,  and 
coordination  within  and  across  service  groups  take  place. 

2.  The  Commissioner,  Deputy  Commissioner,  and  Associate  Commissioners  are 
committed  to  investing  the  necessary  resources  to  ensure  ongoing  training  and 
development  in  collaborative  teaming  and  decision-making. 

3.  The  Commissioner,  Deputy  Commissioner,  and  Associate  Commissioners  work 
together  to  ensure  equitable  distribution  of  resources  (including  technological 
support),  workload,  and  responsibilities. 

4.  All  individuals  are  committed  to  being  a  part  of  a  learning  organization  and  work 
together  to  provide  quality  services  for  educational  improvement. 

5.  All  individuals  are  evaluated  in  part  on  their  ability  to  coordinate  and  collaborate 
effectively  within  and  across  service  groups  and  teams. 

COMMUNICATION 

1.  Clear  expectations,  decision-making  responsibility,  and  methods  of  communication  are 
established  consistently  within  and  across  service  groups  and  teams. 

2.  Frequent  and  ongoing  formal  and  informal  communication  occur  within  and  across 
service  groups  and  teams. 

3.  Sufficient  time  is  built  into  the  work  schedule  for  ongoing  communication  and 
information  sharing  within  and  across  service  groups  and  teams. 
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TEAMS 


1.  Every  person  is  assigned  to  a  team.   The  number  of  staff  assigned  to  a  team  will 
depend  on  the  team's  responsibilities. 

2.  Clear  expectations  and  responsibilities  are  delineated  for  each  member  of  a  team. 

3.  Teams  are  provided  with  ongoing  and  sufficient  supervision  to  conduct  activities 
effectively. 

4.  There  is  flexibility  to  create  new  teams  and  potential  for  individuals  to  be  part  of 
more  than  one  team. 

5.  Sufficient  time  is  built  into  the  work  schedule  for  teams  to  meet  within  and  across 
service  groups. 

6.  Teams  are  expected  to  work  together  to  identify  innovative  practices  to  improve  the 
organization. 

7.  Teams  are  provided  with  ongoing  training  on  collaborative  decision-making,  team 
coordination,  communication,  and   content  knowledge. 


GROWTH  AND  DEVELOPMENT 


1.  Each  individual  is  supported  in  advancing  his  or  her  expertise  and  specialized  skill 
area. 

2.  Each  individual  is  empowered  to  contribute  to  policy,  practices,  innovation  and 
development  that  will  improve  the  agency's  organization  and  performance. 

3.  Opportunities  for  growth  and  development  and  career  path  advancement  are  provided 
within  the  organization. 
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SERVICE  DELIVERY  TO  CONSTITUENTS 


1 .  The  Commissioner,  Deputy  Commissioner,  and  the  Associate  Commissioners  will 
establish  a  service  delivery  structure  that  is  consistent  across  groups  and  teams. 

2.  Clearly  defined  methods  of  communication  and  working  with  the  Department  are 
established  for  constituents. 

3.  All  individuals  are  evaluated  in  part  on  their  ability  to  provide  quality  information  and 
services  to  constituents. 


Finally,  the  functional  descriptions  and  organizational  structure  described  will  take  time  to 
implement  and  require  ongoing  evaluation  and  modification. 

The  following  charts  depict  the  proposed  organizational  structure  for  the  Department. 
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COMMISSIONER/DEPUTY  COMMISSIONER 

AND  OFFICES 


COMMISSIONER  &  DEPUTY  COMMISSIONER 


FUNCTIONAL  PURPOSE: 

To  provide  overall  leadership,  and  management  of  the  Department  of  Education  in 
implementing  all  aspects  of  educational  policy  and  laws  affecting  public  early 
childhood/elementary,  secondary,  vocational,  vocational  post- secondary  and  adult  basic 
education  in  the  Commonwealth. 


RESPONSIBILITIES 

Commissioner: 

D        Leadership  of  the  Department. 

D        Chief  Executive  Officer  for  all  federal,  state,  local  contacts. 

D        Organizational  management  and  operations  of  the  Department. 

Q        Policy  planning  and  development. 

Q        Financial  planning  (overall  allocation  of  fiscal  resources,  allocation  of  staff  in 
accordance  with  the  priorities). 

Q        Liaison  with  the  Board  of  Education,  Secretary  of  Education,  Governor,  and 
Legislature. 

Q        Assign  specific  titles  and/or  roles  (e.g.  Directors  of  Adult  Education,  Special 
Education,  Bilingual  Education,  Vocational  Education  and  Physical  Education) 
as  required  by  state  and  federal  laws,  regulations  or  by  other  funding  sources. 

D        Manage  the  development  of  special  reports  required  by  Governor,  Legislature, 
Board,  etc. 


Reorg.:    COMMISSIONER,  DEPUTY  &  OFFICES   /  February  1993  /  page  12 


Deputy  Commissioner: 


D        Direct,  monitor  and  evaluate  all  Department  operations,  including  progress 
toward  educational  reform,  and  effectiveness  at  meeting  priorities. 

D        Promote,  develop  and  facilitate  means  to  improve  program  coordination 
including  a  management  information  system. 

D        Lead,  supervise,  support  and  evaluate  all  Department  services  to  school 

districts  and  other  environments  that  support  learning,  including  the  Methods 
of  Administration  for  Civil  Rights. 

D        Supervise  progress  of  the  Commissioner's  Annual  Operational  Plan. 

D        Analyze  operational  needs  and  initiate  organizational  development  actions  to 
improve  effectiveness  and  efficiency  of  the  Department  and  its  personnel. 

D        Act  on  behalf  of  the  Commissioner  in  decision-making  and  problem-solving 
for  all  internal  Department  operational  matters. 

D        Serve  as  the  contact  to  superintendents  for  effective  problem-solving  on  local 
matters. 

D        Serve  as  the  hearing  officer  for  all  formal  appeals  (e.g.,  complaints,  funding 
decisions,  credential  revocation)  other  than  Special  Education  Appeals. 

D        Coordinate,  with  input  from  other  service  groups,  the  development  and 
dissemination  of  an  annual  report  of  Department  activities. 

D        Analyze,  with  input  from  other  service  groups,  the  impact  of  required  advisory 
groups. 
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OFFICES  OF  THE  COMMISSIONER 

SERVICE  GROUP: 

COMMISSIONER,  DEPUTY  COMMISSIONER 

AND  OFFICES 


FUNCTIONAL  PURPOSE: 

To  provide  support,  service  and  technical  assistance  to  the  Board  of  Education, 
Commissioner,  other  service  groups,  and  the  general  public  in  the  areas  of  legal  matters, 
legislative  activity,  media  relations,  external  affairs,  resource  development  and  other 
initiatives  leading  to  educational  improvement. 

FUNCTIONS 


Legal  Interpretation  and  Assistance 

Legislative  Affairs 

Media  Relations 

Innovation  and  Development  of  New  Initiatives 


Reorg.:    COMMISSIONER,  DEPUTY  &  OFFICES   /  February  1993  /  page  14 


SERVICE  GROUP: 

COMMISSIONER,  DEPUTY  COMMISSIONER 

AND  OFFICES 

Service  Cluster:   LEGAL  COUNSEL 

Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  for  legal  interpretations  and  analysis  and 
advisement  to  the  Commissioner,  the  Board  of  Education  and  Department  staff  on 
legal  implications  of  policy  matters. 

Functions: 

A.  Interpret  state  and  federal  laws,  regulations  and  Board  of  Education  policies 
affecting  public  schools  and  other  programs. 

B.  Provide  technical  assistance  on  legal  matters  to  Commissioner,  Board  of 
Education,  Department  service  groups,  schools,  communities,  and  others  who 
are  concerned  with  education. 

C.  Coordinate  all  legal  work  related  to  Board  and  Department  policies  and 
activities. 

D.  Advise  and  recommend  legal  actions  required  in  regard  to  compliance  with 
laws  and  regulations. 

E.  Assist  the  Commissioner  in  working  with  the  Board  of  Education  in  matters  of 
policy  and  procedure. 

F.  Collaborate  with  Attorney  General's  Office  and  other  state  agencies'  counsel 
on  legal  matters  affecting  education. 
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SERVICE  GROUP: 

COMMISSIONER,  DEPUTY  COMMISSIONER 

AND  OFFICES 


Service  Cluster:  LEGISLATIVE  AFFAIRS 

Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  for  analyzing  and  coordinating  legislative 
matters  and  informing  the  service  groups  of  current  legislative  activity. 

Functions: 

A.  Analyze  state  and  federal  legislative  bills  and  proposals  relating  to  education  in 
coordination  with  other  service  groups  for  the  Commissioner. 

B.  Provide  technical  assistance  on  legislative  matters  to  Commissioner,  Board  of 
Education,  and  other  service  groups. 

C.  Coordinate  all  aspects  of  legislative  activity  between  the  Department  and  state, 
educational,  municipal  offices,  and  the  public. 

D.  Write  legislative  letters  for  Commissioner  indicating  Board  of  Education's 
view  on  specific  bills. 

E.  Serve  as  primary  contact  and  provide  outreach  and  information  to  Legislators 
on  educational  matters. 

F.  Produce  necessary  written  reports  as  required  by  the  Legislature  in 
coordination  with  service  teams. 
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SERVICE  GROUP: 

COMMISSIONER,  DEPUTY  COMMISSIONER 

AND  OFFICES 

Service  Cluster:  MEDIA  RELATIONS 

Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  for  communicating  through  the  media  the 
activities  of  the  Board  and  the  Department. 

Functions: 


A.  Provide  information  to  the  media  on  Department  activities,  programs  and 
policies  by  using  news  releases  and  other  means  of  communication. 

B.  Provide  support  and  technical  assistance  to  other  service  groups  in  dealing  with 
media  and  preparing  written  material. 

C.  Produce  and  disseminate  Department  publications  (e.g.  Board  in  Brief. 
Education  Today,  in-house  communications). 

D.  Collaborate  with  other  services  groups  on  effective  ways  of  improving 
information  provided  to  the  public. 
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SERVICE  GROUP: 

COMMISSIONER,  DEPUTY  COMMISSIONER 

AND  OFFICES 


Service  Cluster:  CENTER  FOR  INNOVATION 

Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  in  promoting  and  searching  out  innovations  and 
initiatives  which  support  educational  priorities.   This  cluster  has  the  lead 
responsibility  for  identifying  and  obtaining  resources  to  meet  Department  priorities 
and  initiatives.   This  cluster  has  the  lead  to  build  linkages  with  constituents  to  support 
educational  innovations. 

Functions: 

A.  Promote,  search  out,  assist  in  the  development  of  promising  ideas  and  models, 
in  collaboration  with  service  groups,  which  support  Department  priorities. 

B.  Identify  local,  national  and  international  trends,  products  and  programs  that 
have  potential  for  enhancing  education  in  Massachusetts. 

C.  Build  linkages  with  private  industry,  higher  education,  and  other  external 
groups  identified  by  the  Commissioner  and  the  Board  of  Education  interested 
in  contributing  to  the  initiation  of  new  educational  innovations  and  reforms. 

D.  Identify,  cultivate  and  broker  potential  funding  sources  that  support 
Department  priorities. 

E.  Strengthen,  expand  and  promote  Department's  capacity  to  obtain  resources. 

F.  Develop,  coordinate  and  prepare  the  Department's  response  to  outside 
Requests  for  Proposals  with  other  service  groups. 

G.  Assist  service  groups  with  the  initial  implementation  of  selected  pilot  and 
demonstration  projects. 
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Service  Group:     EDUCATIONAL  IMPROVEMENT 


FUNCTIONAL  PURPOSE: 

To  improve  the  learning  and  achievement  of  all  students  by  providing  service  and  assistance 
to  schools,  communities,  and  other  environments  that  support  learning. 


FUNCTIONS 

Effective  Programs  and  Educational  Practice  Implementation 

Program  Quality  Assurance 

Complaint  Resolution 

Professional  Development 

Family,  Community  and  Business  Partnership  Implementation 


ASSOCIATE  COMMISSIONER'S  RESPONSIBILITIES: 

D        Manage,  support  and  evaluate  the  implementation  of  the  above 
functions. 

D        Manage  the  effective  communication  and  coordination  across  all  service 
clusters  and  teams. 

Q  Promote  effective  programs  and  practices  that  ensure  educational  equity  for  all 
students. 

Q        Identify  and  recommend  program  priority  areas  for  resource 

allocation/spending  plans  in  coordination  with  other  service  groups. 

□  Contribute  to  the  Department's  policy  development,  integrated  plan,  goals  and 
objectives,  state  plans,  federally  required  plans,  Requests  for  Proposals  (RFP), 
interagency  agreements  and  program  evaluation. 

D        Coordinate  technical  assistance  to  districts  and  communities  to  implement 
programmatic  aspects  of  educational  reform. 
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Coordinate  programmatic  interagency  initiatives. 

Manage  and  coordinate  statewide  professional  development  opportunities. 

Manage  and  promote  collaboration  with  other  agencies,  organizations,  and 
constituents  to  promote  educational  improvement. 

Manage  and  coordinate  with  service  clusters  the  activities  of  required  advisory 
groups. 

Manage,  delegate,  and  coordinate  requirements  of  federal  programs  in  the 
service  group. 

Coordinate  diverse  resources  for  maximum  impact. 
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Service  Group:     EDUCATIONAL  IMPROVEMENT 

Service  Cluster:     PROGRAM  QUALITY  ASSURANCE  SERVICES 

Staffing: 

Manager(s),  integrated  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  for  developing  and  implementing  an  integrated 
monitoring  plan  with  consistent  criteria  and  standards  for  designated  programmatic 
areas  including:   Private  766  and  Proprietary  Schools,  Special  Education,  Vocational 
Education,  Bilingual,  Equity,  Chapter  I,  Early  Learning,  Adult  Education,  and  other 
federal  and  state  programs.   This  cluster  has  the  lead  responsibility  for  developing  and 
implementing  a  complaint  resolution  system. 

This  cluster  will  draw  upon  the  expertise  of  staff  from  other  clusters  in  order  to  fulfill 
the  Department's  monitoring  and  complaint  resolution  responsibilities. 

Functions: 

A.        Monitor  the  implementation  of  programs  to  existing  set  of  criteria  (e.g.,  laws, 
regulations,  policy  and  procedures). 

1.  Establish,  interpret,  or  refine  criteria  for  monitoring 

2.  Determine  the  mechanisms  and  methodology  for  monitoring 


B.         Support  the  delivery  of  technical  assistance  for  the  implementation  of  programs 
to  existing  set  of  criteria. 

1 .  Determine  the  need  for  follow-up  and  technical  assistance  by  other 
service  clusters/groups  required  as  a  result  of  monitoring 

2.  Analyze  outcomes  of  monitoring  to  determine  recommendations  for 
improvement  (internal  and  external) 
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C.  Develop,  manage  and  implement  in  coordination  with  other  service  clusters  a 
complaint  resolution  system  to  include: 

1 .  Intake/Screening 

2.  Tracking 

3.  Investigations 

4.  Findings 

5.  Analysis/Evaluation 

D.  Provide  ongoing  and  timely  reports  to  other  service  clusters  on  results  of 
program  monitoring,  complaint  tracking  and  resolution. 

E.  Support  the  development  of  standards,  quality  indicators,  guidelines  and 
frameworks  of  effective  educational  programs,  models,  and  practices  for  the 
common  core  of  learning. 

F.  Collaborate  with  advisory  groups,  other  agencies,  organizations,  and 
constituents  to  promote  educational  improvement. 
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Service  Group:     EDUCATIONAL  IMPROVEMENT 

Service  Cluster:    EDUCATIONAL  SERVICES  IN 

INSTITUTIONAL  SETTINGS 


Staffing: 

Manager(s),  staff  for  70  institutional  school  service  sites 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  provide  and  improve  direct  educational 
services  to  students  in  institutional  settings  (e.g.,  corrections,  public  health,  mental 
health),  assign  educational  advocates  to  represent  students  with  special  needs 
statewide,  and  assign  district  responsibility  of  students  with  special  needs  without  a 
parent  or  guardian. 

Functions: 

I.         EFFECTIVE  PROGRAMS  AND  EDUCATIONAL  PRACTICE 

A.  Develop  models  as  a  result  of  research,  information,  monitoring,  needs,  etc.  in 
the  area  of  special  education,  which  address  equity  for  all  learners. 

B.  Support  existing  models  of  effective  programs. 

C.  Implement  standards,  quality  indicators,  guidelines,  and  frameworks  of 
effective  educational  programs  and  practice  in  coordination  with  other  service 
groups. 

D.  Provide  technical  assistance  to  districts  on  students  transitioning  out  of 
institutional  settings,  and  provide  support  materials  to  districts  for  students 
with  visual  impairments. 

E.  Assign  educational  advocates  and  district  responsibility  to  students  without  a 
parent  or  guardian. 

F.  Manage  and  direct  funding  for  institutional  schools  including  coordination  of 
diverse  resources  for  maximum  impact  on  students'  learning  and  achievement. 

G.  Implement  programmatic  interagency  initiatives. 
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II.  PROFESSIONAL  DEVELOPMENT 

A.  Strengthen  the  capacity  of  educational  professionals  and  personnel  in 
institutional  settings  to  improve  learning  and  achievement. 

B.  Identify,  promote  and  support  effective  models  of  professional  development. 


m.        FAMILY.  COMMUNITY  AND  BUSINESS  PARTNERSHIPS 

A.  Promote  and  foster  the  involvement  of  family,  community  and  agencies  for 
strengthening  learning  and  achievement. 

B.  Strengthen  family  literacy  and  economic  self-sufficiency  to  increase  students' 
learning  and  achievement. 

C.  Provide  information  and  resources  to  family,  community  and  business  and 
incorporate  their  resources,  feedback,  and  recommendations. 

D.  Collaborate  with  other  agencies,  organizations,  and  constituents  to  promote 
educational  improvement. 
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Service  Group:     EDUCATIONAL  IMPROVEMENT 

Service  Cluster:   EARLY  LEARNING  SERVICES 

Staffing: 

Manager(s),  integrated  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  develop  and  implement  policy  and  programs 
for  improving  early  learning  services  which  emphasize  integration  of  young  children 
with  special  needs,  assure  equity,  recognize  linguistic  diversity,  build  family  literacy, 
and  strengthen  community  involvement.   In  collaboration  with  other  service  groups, 
this  cluster  assists  in  the  development  of  a  common  core  of  learning  and  curriculum 
frameworks  and  assists  in  the  development  of  assessment  and  accountability  standards. 

Functions: 

I.         EFFECTIVE  PROGRAMS  AND  EDUCATIONAL  PRACTICE 


A.  Develop  and  implement  models  as  a  result  of  research,  information, 
monitoring,  needs,  etc.  in  areas  of  early  childhood. 

B.  Support  existing  models  of  effective  programs  in  early  learning  and  family 
literacy,  including  programs  such  as  Head  Start  and  Even  Start. 

C.  Develop  standards,  quality  indicators,  guidelines,  and  frameworks  of  effective 
educational  programs  and  practice  (including  a  common  core  of  learning)  in 
coordination  with  other  service  groups. 

D.  Provide  technical  assistance  to  schools  and  communities  on  effective  programs 
and  practices. 

E.  Provide  support  to  districts  and  communities  to  implement  programmatic 
aspects  of  educational  reform  which  emphasize  early  learning  and  care. 

F.  Review  and  recommend  for  approval  applications  for  funding. 

G.  Implement  programmatic  interagency  initiatives  in  early  learning. 
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II.  PROFESSIONAL  DEVELOPMENT 

A.  Strengthen  the  capacity  of  educational  professionals  and  personnel  to  improve 
learning  and  achievement. 

B.  Identify,  promote  and  support  effective  models  of  professional  development. 

C.  Provide  statewide  professional  development  opportunities  in  early  learning. 

D.  Support  the  evaluation  of  the  effectiveness  of  professional  development 
opportunities  provided  by  the  Department. 

III.  FAMILY.  COMMUNITY  AND  BUSINESS  PARTNERSHIPS 

A.  Promote  and  foster  the  involvement  of  family,  community  and  business  for 
strengthening  learning  and  achievement. 

B.  Strengthen  family  literacy  to  increase  children's  learning  and  achievement. 

C.  Provide  information  and  resources  to  family,  community  and  business  and 
incorporate  their  resources,  feedback,  and  recommendations. 

D.  Collaborate  with  appropriate  advisory  groups,  other  agencies,  organizations, 
and  constituents  to  promote  educational  improvement. 
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Service  Group:     EDUCATIONAL  IMPROVEMENT 

Service  Cluster:   INSTRUCTIONAL  &  CURRICULUM  SERVICES 

Staffing: 

Manager(s),  integrated  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  develop  and  implement  policy  and  programs 
for  the  improvement  of  instructional  and  curriculum  services  to  students  which 
emphasize  systemic  restructuring,  integration  of  students  with  special  needs,  assure 
equity,  recognize  linguistic  diversity,  incorporate  effective  use  of  technologies,  and 
strengthen  community  involvement  in  learning. 

This  cluster  has  the  lead  in  developing  a  common  core  of  learning  and  curriculum 
frameworks.  This  cluster  collaborates  with  other  service  groups  on  assessment  and 
accountability  standards.    This  cluster  has  the  lead  responsibility  to  review  and  to 
provide  follow  up  on  required  local  plans  and  other  proposals  in  programmatic  areas, 
e.g.:  special  education,  bilingual  education,  Eisenhower,  Project  PALMS,  Titles  IV 
and  VII,  Chapters  1,  2,  622  and  636,  MET,  CII,  Carnegie  Turning  Points,  etc. 

Functions: 

I.         EFFECTIVE  PROGRAMS  AND  EDUCATIONAL  PRACTICE 


A.  Develop  and  implement  models  as  a  result  of  research,  information, 
monitoring,  needs,  etc.  in  areas  of  general  education,  bilingual,  special 
education,  vocational  education,  remedial  education,  equity,  and  educational 
technologies. 

B.  Support  existing  models  of  effective  programs. 

C.  Develop  standards,  quality  indicators,  guidelines,  and  frameworks  of  effective 
educational  programs  and  practice  (including  a  common  core  of  learning)  in 
coordination  with  other  service  groups. 

D.  Provide  technical  assistance  to  districts  and  communities  on  effective  programs 
and  practices,  including  the  use  of  educational  technologies. 
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Provide  support  to  districts  and  communities  to  implement  programmatic 
aspects  of  educational  reform. 

Review  and  recommend  for  approval  required  programmatic  plans  and 
applications  for  funding. 

Design  and  implement  programmatic  interagency  initiatives. 


II.  PROFESSIONAL  DEVELOPMENT 

A.  Strengthen  the  capacity  of  educational  professionals  and  personnel  to  improve 
learning  and  achievement. 

B.  Identify,  promote  and  support  effective  models  of  professional  development, 
including  teacher  recognition  programs. 

C.  Provide  statewide  professional  development  opportunities  in  appropriate 
programmatic  areas. 

D.  Support  the  evaluation  of  the  effectiveness  of  professional  development 
opportunities  provided  by  the  Department. 


III.        FAMILY.  COMMUNITY  AND  BUSINESS  PARTNERSHIPS 

A.  Promote  and  foster  the  involvement  of  family,  community  and  business  for 
strengthening  learning  and  achievement. 

B.  Strengthen  family  literacy  to  increase  students'  learning  and  achievement. 

C.  Provide  information  and  resources  to  family,  community  and  business  and 
incorporate  their  resources,  feedback,  and  recommendations. 

D.  Collaborate  with  appropriate  advisory  groups,  other  agencies,  organizations, 
and  constituents  to  promote  educational  improvement. 
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Service  Group:     EDUCATIONAL  IMPROVEMENT 

Service  Cluster:   LEARNING  SUPPORT  SERVICES 

Staffing: 

Manager(s),  integrated  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  develop  and  implement  policy  and  programs 
for  the  improvement  of  supportive  services  to  students  which  emphasize  systemic 
restructuring,  integration  of  students  with  special  needs,  assure  equity,  recognize 
linguistic  diversity,  strengthen  community  and  student  involvement  in  learning,  and 
interagency  collaboration. 

This  cluster  has  the  lead  in  developing  standards,  common  core  of  learning  and 
curriculum  frameworks  in  comprehensive  health,  physical  education,  community 
learning,  and  homeless  education.   This  cluster  has  the  lead  responsibility  in  working 
with  all  student  leadership  groups,  student  advisory  councils,  and  student  scholarship 
programs. 

Functions: 

I.         EFFECTIVE  PROGRAMS  AND  EDUCATIONAL  PRACTICE 

A.  Develop  and  implement  models  as  a  result  of  research,  information, 
monitoring,  needs,  etc.  in  areas  of  comprehensive  health,  physical  education, 
community  education,  homeless  education,  AIDS  prevention. 

B.  Support  existing  models  of  effective  programs. 

C.  Develop  standards,  quality  indicators,  guidelines,  and  frameworks  of  effective 
educational  programs  and  practice  (including  a  common  core  of  learning)  in 
coordination  with  other  service  groups. 

D.  Provide  technical  assistance  to  districts  and  communities  on  effective  programs 
and  practices. 

E.  Provide  support  to  districts  and  communities  to  implement  programmatic 
aspects  of  educational  reform. 
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Review  and  recommend  for  approval  required  programmatic  plans  and 
applications  for  funding. 

Design  and  implement  programmatic  interagency  initiatives. 


H.  PROFESSIONAL  DEVELOPMENT 

A.  Strengthen  the  capacity  of  educational  professionals  and  personnel  to  improve 
learning  and  achievement. 

B.  Identify,  promote  and  support  effective  models  of  professional  development. 

C.  Provide  statewide  professional  development  opportunities  in  appropriate 
programmatic  areas. 

D.  Support  the  evaluation  of  the  effectiveness  of  professional  development 
opportunities  provided  by  the  Department. 


III.        FAMILY.  COMMUNITY  AND  BUSINESS  PARTNERSHIPS 

A.  Promote  and  foster  the  involvement  of  family,  community  and  business  for 
strengthening  learning  and  achievement. 

B.  Strengthen  family  literacy  to  increase  students'  learning  and  achievement. 

C.  Provide  information  and  resources  to  family,  community  and  business  and 
incorporate  their  resources,  feedback,  and  recommendations. 

D.  Collaborate  with  advisory  councils,  other  agencies,  organizations,  and 
constituents  to  promote  educational  improvement. 
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Service  Group:     EDUCATIONAL  IMPROVEMENT 

Service  Cluster:   SCHOOL  TO  EMPLOYMENT  SERVICES 

Staffing: 

Manager(s),  integrated  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  develop  and  implement  policy  and  programs 
for  the  improvement  of  career,  vocational,  and  work  force  development  services  to 
students  which  emphasize  systemic  restructuring,  integration  of  students  with  special 
needs,  assure  equity,  recognize  linguistic  diversity,  and  strengthen  community 
involvement  and  business  partnerships. 

This  cluster  has  the  lead  in  developing  standards  and  programs  for  integrated 
academic  and  vocational  development,  youth  apprenticeship,  technical  preparation, 
school-to-work  transition,  and  post-secondary  preparation.   This  cluster  has  the  lead 
to  review  required  vocational  program  plans. 

Functions: 

I.  EFFECTIVE  PROGRAMS  AND  EDUCATIONAL  PRACTICE 


A.  Develop  models  as  a  result  of  research,  information,  monitoring,  needs,  etc.  in 
areas  of  career,  vocational,  technical  preparation,  and  work  force 
development. 

B.  Support  existing  models  of  effective  programs. 

C.  Develop  standards,  quality  indicators,  guidelines,  and  frameworks  of  effective 
educational  programs  and  practice  (including  a  common  core  of  learning)  in 
coordination  with  other  service  groups. 

D.  Provide  technical  assistance  to  districts  and  communities  on  effective  programs 
and  practices. 

E.  Provide  support  to  districts  and  communities  to  implement  programmatic 
aspects  of  educational  reform. 
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F.  Review  and  recommend  for  approval  required  plans  and  applications  for 
funding. 

G.  Implement  programmatic  interagency  initiatives. 


H.  PROFESSIONAL  DEVELOPMENT 

A.  Strengthen  the  capacity  of  educational  professionals  and  personnel  to  improve 
learning  and  achievement. 

B.  Identify,  promote  and  support  effective  models  of  professional  development. 

C.  Provide  statewide  professional  development  opportunities  in  appropriate 
programmatic  areas. 

D.  Support  the  evaluation  of  the  effectiveness  of  professional  development 
opportunities  provided  by  the  Department. 


III.        FAMILY.  COMMUNITY  AND  BUSINESS  PARTNERSHIPS 

A.  Promote  and  foster  the  involvement  of  family,  community  and  business  for 
strengthening  learning  and  achievement. 

B.  Strengthen  family  literacy  and  economic  self-sufficiency  to  increase  students' 
learning  and  achievement. 

C.  Provide  information  and  resources  to  family,  community  and  business  and 
incorporate  their  resources,  feedback,  and  recommendations. 

D.  Collaborate  with  advisory  groups,  other  agencies,  organizations,  and 
constituents  to  promote  educational  improvement. 
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Service  Group:     EDUCATIONAL  IMPROVEMENT 

Service  Cluster:    ADULT  AND  COMMUNITY  LEARNING 

SERVICES 


Staffing: 

Manager(s),  integrated  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  develop  and  implement  policy  and  programs 
for  the  improvement  of  adult  and  community  services  which  emphasize  family 
literacy,  assure  equity,  recognize  linguistic  diversity,  support  work  force 
development,  integrate  individuals  with  disabilities,  strengthen  community 
involvement  and  business  partnerships. 

This  cluster  has  the  lead  in  developing  standards  and  programs  for  adult  basic 
literacy.    This  cluster  has  the  lead  to  review  required  adult  basic  education  program 
plans. 

Functions: 

I.  EFFECTIVE  PROGRAMS  AND  EDUCATIONAL  PRACTICE 

A.  Develop  models  as  a  result  of  research,  information,  monitoring,  needs,  etc.  in 
areas  of  adult  education,  work  force  development,  community  learning,  and 
family  literacy. 

B.  Support  existing  models  of  effective  programs. 

C.  Develop  standards,  quality  indicators,  guidelines,  and  frameworks  of  effective 
educational  programs  and  practice  (including  a  common  core  of  learning)  in 
coordination  with  other  service  groups. 

D.  Provide  technical  assistance  to  schools,  communities,  and  centers  on  effective 
programs  and  practices. 

E.  Provide  support  to  districts,  communities  and  centers  to  implement 
programmatic  aspects  of  educational  reform. 

F.  Review  and  recommend  for  approval  required  plans  and  applications  for 
funding. 
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Design  and  implement  programmatic  interagency  initiatives. 


II.  PROFESSIONAL  DEVELOPMENT 

A.  Strengthen  the  capacity  of  educational  professionals  and  personnel  to  improve 
learning  and  achievement. 

B.  Identify,  promote  and  support  effective  models  of  professional  development. 

C.  Provide  statewide  professional  development  opportunities  in  appropriate 
programmatic  areas. 

D.  Support  the  evaluation  of  the  effectiveness  of  professional  development 
opportunities  provided  by  the  Department. 


III.        FAMILY.  COMMUNITY  AND  BUSINESS  PARTNERSHIPS 

A.  Promote  and  foster  the  involvement  of  family,  community  and  business  for 
strengthening  learning  and  achievement. 

B.  Strengthen  family  literacy  and  economic  self-sufficiency  to  increase  students' 
learning  and  achievement. 

C.  Provide  information  and  resources  to  family,  community  and  business  and 
incorporate  their  resources,  feedback,  and  recommendations. 

D.  Coordinate  diverse  resources  for  maximum  impact. 

E.  Collaborate  with  advisory  groups,  other  agencies,  organizations,  and 
constituents  to  promote  educational  improvement. 
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Service  Group:        EVALUATION,  PLANNING  & 

RESEARCH 

FUNCTIONAL  PURPOSE: 

To  provide  coordinated  planning,  information  and  evaluation  through  research  and  analysis  to 
support  program  and  policy  development  initiatives  for  educational  improvement. 

FUNCTIONS 

D        Coordinated  Planning 

Q        Information  and  Outreach 

D        Accountability  and  Evaluation 

D        Professional  Standards  Development 

ASSOCIATE  COMMISSIONER'S  RESPONSIBILITIES: 

Q        Manage,  support  and  evaluate  the  implementation  of  the  above 
functions. 

D        Manage  the  effective  communication  and  coordination  across  all  service 
clusters  and  teams. 

Q  Promote  effective  programs  and  practices  that  ensure  educational  equity  for  all 
students. 

D        Identify  and  recommend  program  priority  areas  for  resource 

allocation/spending  plans  in  coordination  with  other  service  groups. 

Q  Contribute  to  the  Department's  policy  development,  integrated  plan,  goals  and 
objectives,  state  plans,  federally  required  plans,  Requests  for  Proposals  (RFP), 
interagency  agreements  and  program  evaluation. 

Q        Coordinate  technical  assistance  to  districts  and  communities  to  implement 
appropriate  aspects  of  educational  reform. 

D        Manage  and  promote  collaboration  with  other  agencies,  organizations,  and 
constituents  to  promote  educational  improvement. 


Reorg.:    EVALUATION,  PLANNING  &  RESEARCH  /  February  1993  /  page  35 


Manage  and  coordinate  with  service  clusters  the  activities  of  required  advisory 
groups. 

Manage,  delegate,  and  coordinate  requirements  of  state  and  federal  programs 
in  the  service  group. 

Coordinate  diverse  resources  for  maximum  impact. 
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Service  Group:        EVALUATION,  PLANNING  & 

RESEARCH 

Service  Cluster:    COORDINATED  PLANNING  SERVICES 

Staffing: 

Manager(s),  integrated  planning  team(s),  support  staff. 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  for  coordinating  and  improving  all  agency 
planning  initiatives  in  collaboration  with  other  service  groups.   This  cluster  is 
responsible  for  development  and  submission  of  required  federal  plans  and  the 
Department's  integrated  plan. 

Functions: 

A.  Develop  the  Department's  goals  and  objectives  which  are  linked  to  mission 
and  priorities  of  the  Board  of  Education,  including  educational  reform,  in 
coordination  with  other  service  groups. 

B.  Develop  and  write  an  integrated  plan  that  effectively  uses  resources  to  carry 
out  program  priorities,  goals  and  objectives. 

C.  Develop  and  write  federally  required  plans  (e.g.,  Perkins,  Chapter  1,  Special 
Education,  Adult  Basic  Education)  with  specific  program  service  teams. 

D.  Strengthen  and  improve  planning  process  capacity  with  other  service  teams. 

E.  Develop  and  write  the  Requests  for  Proposals  issued  by  the  Department  with 
other  service  teams. 

F.  Coordinate  and  write  interagency  agreements  and  plans  with  specific  program 
service  teams. 

G.  Collaborate  with  other  agencies,  organizations,  and  constituents  to  promote 
educational  improvement  through  effective  planning. 
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Service  Group:        EVALUATION,  PLANNING  & 

RESEARCH 

Service  Cluster:    INFORMATION  AND  OUTREACH  SERVICES 

Staffing: 

Manager(s),  team(s),  support  staff. 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  manage  all  data  and  information  systems  and 
improve  the  capacity  of  the  Department  to  respond  to  information  requests  internally 
and  externally. 

Functions/Responsibilities: 

A.  Manage  the  collection  of  data  for  internal  and  external  use;  provide  analysis, 
design,  programming,  maintenance,  training  and  support  for  all  management 
information  systems  (MIS)  activities  (e.g.  local  area  networks,  state  networks). 

B.  Organize,  coordinate,  and  provide  information  on  the  Department's  official 
publications,  reports,  and  policies  for  internal  and  external  use. 

C.  Establish  necessary  systems  and  data  bases  to  assist  in  measurement,  planning 
and  development. 

D.  Manage  and  maintain  standards  for  the  collection  and  dissemination  of 
information,  including  surveys,  to  internal  and  external  groups. 

E.  Strengthen  the  capacity  of  service  teams  to  use  information  effectively. 

F.  Develop  and  complete  necessary  performance  reports  required  by  state, 
federal,  or  other  funding  sources  in  coordination  with  other  service  teams. 

G.  Receive,  process  and/or  refer  general  requests  for  information  from  the  public. 
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Service  Group:        EVALUATION,  PLANNING  & 

RESEARCH 


Service  Cluster:    ACCOUNTABILITY  AND  EVALUATION 

SERVICES 

Staffing: 

Manager(s),  team(s),  support  staff. 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  develop  and  implement  policy  and  programs 
for  improving  the  effective  evaluation,  accountability,  and  assessment  of  students  and 
schools.   This  cluster  has  the  lead  on  developing  standards  and  outcomes  for  students 
and  schools.   This  cluster  has  the  lead  responsibility  to  develop,  implement,  and 
coordinate  the  Department's  evaluation  activities. 

Functions: 

A.  Develop  performance  standards,  expected  outcomes  and  quality  indicators  for 
students  including  assessment  and  testing  programs  in  coordination  with 
specific  program  teams. 

B.  Develop  performance  standards,  expected  outcomes  and  accountability 
indicators,  e.g.  school/district  profiles,  for  schools  in  coordination  with 
specific  program  teams. 

C.  Support  the  development  of  standards,  quality  indicators,  guidelines  and 
frameworks  of  effective  educational  programs,  models,  and  practices  for  the 
common  core  of  learning. 

D.  Analyze  and  interpret  data/information,  and  research  to  inform  internal  and 
external  groups  on  the  outcomes  of  educational  policy  and  practices. 

E.  Conduct  research  and  specialized  studies  based  on  the  Department's  priorities 
and  needs. 

F.  Evaluate  the  effectiveness  of  the  Department's  program  and  professional 
development  initiatives  in  coordination  with  specific  program  teams. 

G.  Collaborate  with  advisory  groups,  other  agencies,  organizations,  and 
constituents  to  promote  educational  improvement. 
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Service  Group:        EVALUATION,  PLANNING  & 

RESEARCH 

Service  Cluster:         PROFESSIONAL  STANDARDS 

DEVELOPMENT  SERVICES 

Staffing: 

Manager(s),  team(s),  support  staff. 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  develop  and  implement  policy  and  standards 
for  improving  the  effective  preparation  of  educational  personnel.   This  cluster  has  the 
lead  on  coordinating  the  evaluation  process  of  educator  preparation  programs  and 
providing  technical  assistance. 

Functions: 

A.  Develop  performance  standards,  expected  outcomes  and  accountability 
indicators  for  educational  personnel  in  coordination  with  specific  program 
teams. 

B.  Coordinate  the  evaluation  process  and  monitor  over  fifty  college  and  university 
educational  preparation  programs. 

C.  Promote  effective  practices  through  technical  assistance  to  over  fifty  college 
and  university  educational  preparation  programs. 

D.  Analyze  and  interpret  data/information,  and  research  to  inform  internal  and 
external  groups  on  effective  educator  preparation  and  practices. 

E.  Support  the  development  of  standards,  quality  indicators,  guidelines  and 
frameworks  of  effective  educational  programs,  models,  and  practices  for  the 
common  core  of  learning  and  its  application  to  institutes  of  higher  education. 

F.  Collaborate  with  other  service  groups  on  policy  and  program  development  for 
educational  preparation  and  improvement. 

G.  Collaborate  with  advisory  groups,  other  agencies,  organizations,  and 
constituents  to  promote  educational  improvement. 


Reorg.:    EVALUATION,  PLANNING  &  RESEARCH  /  February  1993  /  page  40 


Service  Group: 
ADMINISTRATION  AND  PROGRAM  SUPPORT 

FUNCTIONAL  PURPOSE: 

To  provide  operational  and  support  services  to  enhance  the  effectiveness  of  internal  service 
groups,  schools  and  other  environments  that  support  learning. 

FUNCTIONS 

ADMINISTRATION 

Q        Human  Resources 

D        Financial  Management 

D        Operational  Management 

EDUCATIONAL  PROGRAM  SUPPORT 

Q        Nutrition  Programs  and  Services 

D        Governance,  Environment  and  Structural  Support 

D        Certification  and  Credentialling 

D        Special  Education  Appeals 

ASSOCIATE  COMMISSIONER'S  RESPONSIBILITIES: 

D        Manage,  support  and  evaluate  the  implementation  of  the  above 
functions. 

Q        Manage  the  effective  communication  and  coordination  across  all  service 
clusters  and  teams. 

Q        Promote  effective  practices  that  ensure  educational  equity. 

Q        Identify  and  recommend  program  priority  areas  for  resource 

allocation/spending  plans  in  coordination  with  other  service  groups. 

Q  Contribute  to  the  Department's  policy  development,  integrated  plan,  goals  and 
objectives,  state  plans,  federally  required  plans,  Requests  for  Proposals  (RFP), 
interagency  agreements  and  program  evaluation. 
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Coordinate  technical  assistance  to  districts  and  communities  to  implement 
appropriate  aspects  of  educational  reform. 

Coordinate  appropriate  interagency  initiatives. 

Manage  and  coordinate  the  liaison  to  state  control  agencies  including 
Office  of  the  Comptroller,  Department  of  Procurement  and  General 
Services,  Secretary  of  State,  etc. 

Manage,  delegate,  and  coordinate  requirements  of  federal  programs  in  the 
service  group. 

Manage  and  coordinate  diverse  resources  for  maximum  impact. 

Manage  and  coordinate  appropriate  statewide  professional  development 
opportunities. 


Reorg:  ADMINISTRATION  &  PROGRAM  SUPPORT  /  February  1993  /  pg.  42 


Service  Group: 

ADMINISTRATION  AND  PROGRAM  SUPPORT 

Service  Cluster:  HUMAN  RESOURCES 

Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  for  improving  the  Department's  human 
resource  activities,  processes  and  operations.   This  cluster  has  the  lead  in  coordinating 
and  implementing  professional  development  programs  for  staff  based  on  identified 
needs. 

Functions/Responsibilities: 

A.  Develop  and  prepare  staffing  plans  in  coordination  with  specific  service  teams. 

B.  Manage  and  implement  all  aspects  of  personnel  processes  including  the 
preparation  of  necessary  tasks  and  documentation,  in  areas  such  as  personnel 
management  information,  affirmative  action,  vacancies,  collective  bargaining, 
etc. 

C.  Develop  and  implement  staff  development  activities  based  upon  input  from  all 
staff  and  in  coordination  with  and  across  service  groups/teams. 

D.  Provide  support  and  technical  assistance  to  other  service  teams  on  personnel 
functions. 

E.  Provide  employee  assistance  services. 
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Service  Group: 

ADMINISTRATION  AND  PROGRAM  SUPPORT 

Service  Cluster:  FINANCIAL  MANAGEMENT 

Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  for  improving  the  Department's  financial 
management  and  maximizing  resource  utilization.   The  cluster  has  the  lead  for 
providing  grant  management,  budget  management,  procurement,  audit,  and  school 
finance  services.    This  cluster  coordinates  with  all  other  service  groups  on  financial 
issues. 

Functions: 

A.  Manage  the  processes  for  grants  and  reimbursements  to  school  districts  and 
other  agencies. 

B.  Manage  the  Department's  budget  to  support  internal  operations  including  the 
MMARS  accounting  system,  and  provision  of  ongoing  budget  analysis. 

C.  Provide  support  and  technical  assistance  to  other  service  teams,  districts  and 
other  educational  agencies  on  fiscal  issues. 

D.  Provide  necessary  fiscal  information  on  a  regular  basis  to  service  teams. 

E.  Manage  the  process  of  procurement  for  all  goods  and  services  to  support 
internal  operations,  including  service  contracts,  equipment  and  supply 
purchases. 

F.  Develop  and  complete  necessary  forms  and  procedures  in  coordination  with 
specific  service  teams. 
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G.        Conduct  and  review  financial  audits  as  required  and/or  in  response  to  priority 
requests. 

H.        Develop,  complete  and  maintain  necessary  financial  reports  required  by  state, 
federal,  or  other  funding  sources  in  coordination  with  other  service  teams. 

I.         Review  and  interpret  annual  financial  reports  from  local  school  districts,  and 
calculate  Chapter  70  Local  Aid,  regional  school  aid  and  pupil  transportation 
entitlements. 
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Service  Group: 

ADMINISTRATION  AND  PROGRAM  SUPPORT 

Service  Cluster:         OPERATIONAL  MANAGEMENT 

Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  improve  the  Department's  overall 
operational  management  and  maximize  the  effective  operations  and  support  of  other 
service  groups. 

Functions: 

A.  Provide  services  and  support  to  all  operations  regarding  such  things  as  mail, 
vehicle  maintenance,  copying,  communication  technology,  supplies,  furniture. 

B.  Manage  and  trouble-shoot  overall  work  environment  regarding  such  things  as 
space,  parking,  utilities. 

C.  Manage  and  implement  the  overall  maintenance  and  disposition  of 
Department's  files  and  records  including  transcripts. 

D.  Provide  audio-visual  technology  and  production  services  to  support  internal 
service  teams. 
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Service  Group: 

ADMINISTRATION  AND  PROGRAM  SUPPORT 

Service  Cluster:    NUTRITION  PROGRAMS  AND  SERVICES 

Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  develop  and  implement  policy  and  programs 
for  the  improvement  of  nutritional  services.    This  cluster  provides  input  on  the 
development  of  an  integrated  monitoring  plan.   In  collaboration  with  other  service 
groups,  this  cluster  contributes  to  the  development  of  a  common  core  of  learning  and 
curriculum  frameworks  in  the  area  of  nutrition. 

Functions: 

A.  Manage  and  administer  state  and  federal  nutrition  programs  (e.g.  National  School 
Lunch,  special  milk  program,  child  and  adult  care  food  program  etc.) 

B.  Manage  the  process  for  the  distribution  of  commodities. 

C.  Monitor  and  provide  technical  assistance  to  districts,  family  day  care,  child  care, 
summer  programs  and  other  non-school  settings  regarding  nutrition  services  and 
programs. 

D.  Identify,  promote  and  support  effective  models  of  professional  development  in 
nutrition  education. 

E.  Collaborate  with  other  service  groups  on  the  development  of  a  common  core  of 
learning,  curriculum  frameworks  and  the  provision  of  professional  development 
activities. 

F.  Collaborate  with  other  agencies,  organizations,  and  constituents  to  promote 
educational  improvement  in  the  area  of  nutrition. 
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Service  Group: 

ADMINISTRATION  AND  PROGRAM  SUPPORT 


Service  Cluster:    GOVERNANCE,  ENVIRONMENT  AND  STRUCTURAL 

SUPPORT  SERVICES 


Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  for  coordinating,  monitoring,  and  providing 
technical  assistance  on  physical  learning  environments,  transportation,  and  governance 
issues. 

Functions: 

A.  Manage  and  coordinate  with  other  agencies  the  process  for  creating  and 
improving  appropriate  physical  environments  for  learning,  consistent  with 
established  standards. 

B.  Monitor  and  provide  technical  assistance  to  school  districts  and  parents 
regarding  transportation  services. 

C.  Monitor,  provide  technical  assistance  and  oversight  to  communities  and 
districts  regarding  governance  issues,  e.g.,  regionalization,  school  year, 
tuition-out,  school  choice,  student  handbooks,  non-operating  schools, 
collaboratives. 

D.  Serve  as  liaison  with  the  federal  government  on  federally  impacted  areas  under 
P.L.  874  and  815. 

E.  Collaborate  with  other  agencies,  organizations,  and  constituents  to  promote 
educational  improvement. 
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Service  Group: 

ADMINISTRATION  AND  PROGRAM  SUPPORT 


Service  Cluster:    CERTIFICATION  AND  CREDENTIALLING 

SERVICES 


Staffing: 

Manager(s),  team(s),  support  staff: 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  for  managing  and  improving  the  process  of 
certification  and  approval  of  educational  personnel,  including  personnel  in  proprietary 
schools.   This  cluster  has  the  lead  in  managing  and  improving  the  credentialling 
process  for  candidates  for  Massachusetts  high  school  equivalency  diploma.   This 
cluster  collaborates  with  other  service  groups  on  policy  and  program  development  for 
educational  preparation  and  improvement. 

Functions: 

A.  Manage  the  certification  and  credentialling  of  teachers,  administrators,  and 
support  personnel. 

B.  Provide  technical  assistance  to  applicants,  school  districts,  institutions  of 
higher  education,  and  testing  centers. 

C.  Provide  support  and  technical  assistance  to  other  service  teams  on  certification 
and  credentialling. 

D.  Manage  the  application  and  credentialling  process  for  candidates  for 
Massachusetts  high  school  equivalency  diploma. 

E.  Provide  oversight  and  monitoring  of  testing  centers. 

F.  Collaborate  with  other  service  groups  on  policy  and  program  development  for 
educational  preparation  and  improvement. 
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Service  Group: 

ADMINISTRATION  AND  PROGRAM  SUPPORT 

Service  Cluster:         SPECIAL  EDUCATION  APPEALS 

Staffing: 

Manager(s),  team(s),  support  staff 

Lead  Responsibilities: 

This  cluster  has  the  lead  responsibility  to  conduct  impartial  due  process  hearings  and 
provide  mediation  in  matters  of  special  education  services. 

Functions: 

A.  Provide  mediation,  as  alternative  to  resolve  disputes  between  students,  parents, 
and  public  school  districts  over  the  provision  of  special  education  services. 

B.  Conduct  impartial  due  process  hearings  to  resolve  disputes  over  the  provision 
of  special  education  services  between  students,  parents,  public  school  districts. 

C.  Analyze  mediation  and  hearing  outcomes  and  provide  written  reports  on  trends 
and  actions  taken. 
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